
 

 
 
 

 

 



 

April 13, 2026 
 

The Honorable Monique Limón, 
President pro Tempore 
California State Senate 
1021 O Street, Suite 8518 
Sacramento, CA 95814 

The Honorable Robert Rivas, 
Speaker of the Assembly 
California State Assembly 
1021 O Street, Suite 8330 
Sacramento, CA 95814 

The Honorable John Laird, Chair 
Senate Budget and Fiscal Review Committee 
1020 N Street, Room 502 
Sacramento, CA 95814 

The Honorable Jesse Gabriel, Chair 
Assembly Committee on Budget 
1021 O Street, Suite 8230 
Sacramento, CA 95814 

The Honorable Sasha Renée Pérez, Chair 
Senate Budget Subcommittee 1 on Education 
 

The Honorable David A. Alvarez, Chair 
Assembly Budget Subcommittee 3 on 
Education Finance 

The Honorable Eloise Gómez Reyes, Chair​
Senate Budget Subcommittee 2 on 
Resources, Environmental Protection and 
Energy 

The Honorable Steve Bennett, Chair 
Assembly Budget Subcommittee 4 on 
Climate Crisis, Resources, Energy and 
Transportation 

 
Re: Ensure CalSHAPE Funds Reach Schools that Need Them—Before It’s Too Late 
 
Dear President pro Tempore, Speaker, and Budget Committee and Subcommittee Chairs, 
 
We respectfully urge you to take action to ensure that remaining CalSHAPE funds reach 
California schools that need them to improve energy efficiency, health, and resilience to extreme 
heat, wildfire smoke, and infectious diseases. In particular, we ask you to: 
 

●​ Extend statutory deadlines for the CalSHAPE program, currently set to sunset on 
January 1, 2027, with unspent funds reverting to investor-owned utilities (IOUs) on 
December 1, 2026 
 

●​ Direct the California Energy Commission (CEC) to distribute the estimated $194 
million in remaining funds to schools 
 

●​ Prioritize funding for HVAC upgrades and repairs that will promote high-quality local 
jobs and help schools 
 

○​ reduce energy use and pollution 
○​ remain open during extreme weather and air quality events like wildfires 
○​ protect students and staff against infectious diseases, harmful pollutants, and 

dangerous temperatures 
 

 

https://www.energy.ca.gov/programs-and-topics/programs/california-schools-healthy-air-plumbing-and-efficiency-program
https://sbud.senate.ca.gov/system/files/2026-03/sub-2-energy-utilities-agenda-mar-5.pdf
https://sbud.senate.ca.gov/system/files/2026-03/sub-2-energy-utilities-agenda-mar-5.pdf
https://www.caclimateinvestments.ca.gov/calshape
https://www.atsjournals.org/doi/full/10.1513/AnnalsATS.202312-1067ST
https://www.undauntedk12.org/lostlearningtime
https://www.ashrae.org/file%20library/technical%20resources/covid-19/guidance-for-commercial-building-occupants-from-smoke-during-wildfire-events.pdf
https://www.cdc.gov/niosh/ventilation/guidelines/index.html
https://www.epa.gov/indoor-air-quality-iaq/indoor-pollutants-and-sources
https://www.scientificamerican.com/article/extreme-heat-in-u-s-schools-disproportionately-affects-marginalized-students/


 

These objectives can be achieved by deleting the existing provisions of TBL RN 26 09129, 
relating to CalSHAPE, and inserting new provisions. We also support the proposal of 
stakeholders to allocate existing unspent interest on CalSHAPE program funds, estimated to be 
around $70 million, to the Demand Side Grid Support Program (DSGS), rather than to the 
Emergency Load Reduction Program (ELRP).  
 
CalSHAPE was established by AB 841 (2020) to offer 100% grant funding to make California 
schools—especially those in underserved and fenceline communities—more energy efficient, 
healthy, and resilient. However, the program’s reach and impact have been undermined by 
efforts to sweep its funds, leading to the abrupt mid-2024 closure of applications, which 
have never reopened.  
 
As a result, although more than 4,500 schools (50% in underserved communities) obtained 
grant awards to conduct initial HVAC assessments, only 172 were able to secure follow-on 
funding to complete recommended HVAC repairs, replacements, and upgrades. 
 
Ending CalSHAPE and reverting existing program funds this year will not help replenish the 
General Fund and will provide, at best, negligible benefit to utility ratepayers. Because the 
program was funded through energy efficiency budget contributions for a fixed 3-year period 
that ended in 2023, it has no effect on the General Fund or on current utility rates. According to 
a Senate Budget Subcommittee 2 analysis, reversion will yield savings of only “$2 per month for 
one year for San Diego Gas & Electric ratepayers, $1.25 per month for one year for SoCal 
Edison ratepayers, and $0.20 per month for one year for Pacific Gas & Electric ratepayers.” 
These minimal, short-term savings assume that IOUs pass reverted funds on as refunds to 
ratepayers, which is not guaranteed. 
 
At the same time, failing to extend CalSHAPE during this year’s budget process will have 
significant negative impacts: 
 

●​ Hundreds of schools will miss out on functional, energy-efficient HVAC that can help 
keep thousands of students and staff healthy, in school, and ready to learn1 

 
●​ Projects already underway may not be completed due to the unusually short timeline, 

which leaves little margin for ordinary construction delays, let alone supply chain 
disruptions, exposing affected school districts to budgetary pressures, unfinished work, 
and disputes 
 

●​ Program oversight and accountability may suffer due to insufficient time for review, 
corrections, audits, and impact assessment 

 

1 This approximation of impact is based on the existing cohort of 172 schools that were able to apply 
before the abrupt mid-2024 closure of applications and obtain around $136 million in follow-on funding to 
complete HVAC repairs, replacements, and upgrades recommended in initial HVAC assessments. 

 

https://trailerbill.dof.ca.gov/public/trailerBill/pdf/1398
https://docs.google.com/document/d/1Z88p-M4pK4zz-0jLopm7vdcioOwc-IBQEibGQG9KzuI/edit?usp=sharing
https://docs.google.com/document/d/1vnaX2Oj-EO0whtb1RGXqqSezhcboNvUhMJzs5jGL8z4/edit?usp=sharing
https://calmatters.digitaldemocracy.org/hearings/278887#t=1884&f=985ed859f85fb45a23629c9b714a99f7
https://sbud.senate.ca.gov/system/files/2026-03/sub-2-energy-utilities-agenda-mar-5.pdf
https://drive.google.com/file/d/1Cbep_A0Wvzq3A5c3TsiU1HGfRAtnlDhA/view?usp=sharing
https://www.energy.ca.gov/publications/2025/california-schools-healthy-air-plumbing-and-efficiency-program-activities-and
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PUC&sectionNum=1615.
https://sbud.senate.ca.gov/system/files/2026-03/sub-2-energy-utilities-agenda-mar-5.pdf
https://abgt.assembly.ca.gov/system/files/2025-05/may-20-sub-4-may-revision-agenda_0.pdf
https://www.nea.org/resource-library/addressing-indoor-air-quality-schools
https://pubmed.ncbi.nlm.nih.gov/23506393/
https://www.k12dive.com/news/hvac-improvements-improve-student-outcomes-NY-univ-albany-Sorensen-hwang-radia/742092/
https://abgt.assembly.ca.gov/system/files/2025-05/may-20-sub-4-may-revision-agenda_0.pdf
http://cleanairallies.org/wp-content/uploads/2026/03/Letter-re-CalSHAPE-Implementation-and-Evaluation-Timeline.pdf
https://docs.google.com/spreadsheets/d/1YiFWAQj_YT-nk_3TYccHPMMEx_HIurbjoukvEQmNisI/edit?usp=sharing


 

Contrary to the Department of Finance’s assertion, Proposition 2 will not offset these impacts. 
All Proposition 2 modernization funds are already committed, due to a substantial backlog from 
the last statewide school facilities bond. Moreover, the bond—which provides 60-65% matching 
funds, not 100% grants—is less targeted and less equitable than CalSHAPE. In fact, the State is 
currently facing a lawsuit alleging that the bond favors well-resourced school districts and 
violates students’ state constitutional right to an equal education. Extending CalSHAPE, and 
deploying its remaining funds, is the only viable mechanism to help schools fix known HVAC 
deficiencies. 
 
Absent prompt legislative action, a critical opportunity to strengthen California schools and uplift 
the students, staff, and communities they serve will be lost. For these reasons, we urge you to 
pass an amended version of TBL RN 26 09129 by July 1, to ensure remaining CalSHAPE funds 
reach the schools that most need them.  
 
Thank you for your leadership. 
 
Sincerely, 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 

https://calmatters.digitaldemocracy.org/hearings/278887#t=44&f=6b5d7b56453eb2496704d4ecd184a01e
https://www.dgs.ca.gov/OPSC/Resources/Page-Content/Office-of-Public-School-Construction-Resources-List-Folder/New-School-Construction-Applications-Received-Beyond-Bond-Authority?search=bond%20authority
https://edsource.org/2025/let-the-scramble-begin-for-a-short-supply-of-state-construction-money/725109
https://edsource.org/2024/a-guide-to-what-a-10-billion-construction-bond-on-the-ballot-could-mean-for-your-school/719965
https://edsource.org/2024/a-guide-to-what-a-10-billion-construction-bond-on-the-ballot-could-mean-for-your-school/719965
https://docs.google.com/document/d/18OamVFuDVKKLISLEVhKWqugUUw9UKTbGymei9v_VcFM/edit?usp=sharing
https://edsource.org/2026/districts-ask-judge-to-halt-billions-for-school-repairs-until-state-commits-to-grant-it-equitably/752840
https://docs.google.com/document/d/1Z88p-M4pK4zz-0jLopm7vdcioOwc-IBQEibGQG9KzuI/edit?usp=sharing


 

 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
cc: ​ Nichole Muñoz-Murillo, Chief Deputy Legislative Secretary, Office of Governor Gavin  

Newsom 
Brooks Allen, Executive Director, State Board of Education 
Debra Brown, Senior Policy Advisor, State Board of Education 
Jessica Holmes, Program Budget Manager, Education Systems Unit, Department of 
Finance 

 


